North Monterey County
Unified School District

Board Presentation
November 3rd, 2022




Agenda

1. Context

2. Comprehensive Facilities Master Plan Update

« Facilities Plan Update

 Education Specifications Update

« Campus-level Planning & Curb Appeal Update
 Facility Advisory Committee Feedback

3. Campus Deep Dives & Decision-making Toolset
« High School
 Castroville ES
 Middle School

4. Next Step Decision Making
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Towards a ‘Comprehensive Facilities Master Plan’

o :

Measure H

High School
Middle School
Technology (all)
Infrastructure (all)
2014-2022

2014

* Facility Advisory
Committee

« Board

« Bond Oversight
Committee

NORTH-MONTEREY
COUNTY-UNIFIED
SCHOOL-DISTRICT

NMCUSD FACILITIES |
MASTER PLAN

Draft
Facilities
Master Plan

September -
March 2020

2020

Focus Groups
Facility
Advisory
Committee

« Community

Surveys

« Website
« BRBoard

Draft
Education

Specifications
September

2021

Teachers
Staff

NMCUSD FACILITIES |
MASTER PLAN

Campus Level Comprehensive
Plans & Curb Facilities Master Plan
Appeal December 2022
March - Dec

2022

Site Focus ¢ Community
Groups  Website

Facility
Advisory
Committee

Board
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https://sites.google.com/haverford.edu/nmcusd-draft/nmcusd-educational-specifications
https://sites.google.com/haverford.edu/nmcusd-draft/nmcusd-educational-specifications

FMP & Ed Spec | Stakeholder Engagement

STEERING COMMITTEE
PROVIDES GUIDANCE FOR THE MASTER PLAN
MEETS ONCE A MONTH

|

FACILITIES TEAM & MKTHINK

CREATES THE MASTER PLAN
MEETS ONCE A WEEK

|

FOCUS GROUPS
| SCHOOL BOARD

APPROVES THE MASTER PLAN

HELPS INFORM THE MASTER PLAN el
ONLINE SURVEY

t

OTHER RESOURCES

AKITA BOX, 4DAPTIVE, 2013 MASTER PLAN, 2017 MASTER PLAN
ADDENDUM, 2017 DEMOGRAPHIC STUDY, FACILITIES COMMITTEE
HEPORTS, CALIFORNIA BASIC EDUCATION DATA SYSTEMS, US
CENSUS AMERICAN COMMUNITY SURYEY, ETC..

NORTH-MONTEREY
COUNTY-UNIFIED DRART
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3 Steering Committee Meetings

6 Focus Group Meetings

1 Community-wide Survey

8 Site Committee Meetings/Tours

5 Board Presentations

1 Facility Advisory Committee Meetings
36 Working Group Meetings

PREPARED BY
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MP | The Faclilities Masterplan Website

L

NMCUSD FACILITIES
MASTER PLAN

[

Facilities Master Plan

Meetings and Presentations

NORTH-MONTEREY
COUNTY-UNIFIED
SCHOOL-DISTRICT

Ed Specs

North Monterey County Unified School District (NMCUSD)
Facilities Master Plan - Survey [ Encuesta
(English / Espaiiol)

Survey Data

Acera De

Facilites Master Plan
Ed Specs
Presentacion

Sitios

Tomar Encuesta Aqui

Feedback

Site Profiles

iar tr 5t Ca,

Castroville Elementary School

CA 85012

YEAR BUILT
1948

SIZE
47,278 SF

STUDENTS
624

TEACHERS
26

ESTIMATED CLASSROOM UTILIZATION
FOR 201810

Morth Monterey Unified School District is committed to ensuring the work is developed in

close collaboration with the community. To ensure this commitment is met, wa've

dewveloped a platform for you to share your thoughts.

Below is an open forum for any thoughts you'd like to share with us. We'd like your

fesdback!
0 comments

Leavea MEeSEaAse. ..

School Site Data

Feedback Forum

Plan Maestro del North Monterey County
Unified School District

El Plan Maesstro de Instalaciones de un distrito escolar (lamads "FMP" por sus siglas en
inglés) describe un conjunto de proyectos de construccién + renovacidn gue un distrito
llevard a cabo para spoysr su misidn educative. Ejemplos de proyectos pusden incluir:

1. Modernizaciones y mejoras

2. Alineacidn fisica de los espacios

3. Optimizacidn de las operaciones

Encuesta

Su opinidn es invaluable para determinar el éxito de este Plan Maestro de Instalaciones.
Haga clic en el botdn de la encuesta a continuacidn para brindar su opinidn sobre las
instalaciones del Distrito Escolar Unificado del Condado de Morth Monterey.

Proceso

El Plan Maestro del Distrito Escolar Unificado del Condado de Morth Monterey esté
organizado en cuatro fases principales del proyecto:
1. Descubrimiento: catalogar el inventaric y la informacién existentes y evaluer las
necesidades del usuario.
2. Eveluacidn: realizer une eveluacidn preliminar que incluya investigacidn comparativa v
posicionamiento.
3. Estrategia: desarrcllar escenarios y resultados.
4. Planificacidn - Plan de produccidn y montaje.

PREPARED BY

THINK -



https://sites.google.com/haverford.edu/nmcusd-draft/nmcusd-educational-specifications

FMP | Stakeholder Focus Groups: What We Hearo

82 0

NORTH-MONTEREY
M COUNTY-UNIFIED
"SCHOOL-DISTRICT

A. Transportation and Accessibility

Transportation and Accessibility came up as an area for concern on
some sites. There are issues with the number of parking spaces at
sites and the pickup/drop-off system which have lead to safety

concerns.

B. Sports Fields and Playgrounds
The sports fields at the High School are well liked by members of the

district and are a source of pride. However, most other sites felt their
sports fields and playgrounds were generally in poor or fair condition
and needed expansion/improvements.

C. CLASSROOMS
Classrooms at the district need improvements. There are a variety of

concerns including the number students per room, proper space free
of disruptions, lack of 21st Century technology, and furniture. Some
classrooms do not have the appropriate equipment to support the
curriculum (such as gas-lines in science rooms).

D. GYMS/LOCKER ROOMS

The lack of proper gym and locker room facilities emerged as an issue

especially for the Middle School. There were specific problems of
gyms being too small, missing showers and changing rooms and

having old flooring.

E. MODERNIZATION

The need for modern, 21st century facilities was of general interest.
Examples of the modernization upgrades needed include upgrading
overall school appearance, replacing old furniture and portables, and

flexible furnishings.
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Parents’ Perceptlon by Slte
160

Number of Responses.

Castroville Elementary

District Office [

FMOT

District Elkhorn  Echo Valley Prunecale Castroville Micidle  High School Clrltra! BW FMOT  Castro Plaza Independent

Office Elm'nm'll.nmI Elmentary Elemenwy Elementary  School

wPoor / Mala Fair / Pasabl Ad / Adh | Good /Busho  mExcallent / Excelente
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Resource

Study
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Ed Specs | What are they?

[ S

« A planning document used by school
districts to link the planning and
design of new or renovated school
facilities and grounds with the
educational programs they support.

About

Facilites Master Plan

« Title V requires that districts use Ed
Specs to guide facility design.

« NCMUSD's process has been teacher
and staff driven; with 6 different
staff/teacher committees, each
authoring a chapter related to cohort T
age and/or type of environnent L NCMUSD © rocest s been escer g st crven

* The evergreen report lives on the
website and will be an addendum to
the FMP

‘B NORTH-MONTEREY
COUNTY-UNIFIED ORART PREPARED BY
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https://www.nmcusd.facilitiesplan.org/ed-specs

Ed Specs | Process & Results
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NBICLISD EDUCATION AL SPEOFICATIONS | 4_Cubdoor Classrooms

Ex: Outdoor Classrooms: Components & Relationships

Report Chapters ‘ 1 Ex: Garden Classroom Prototype
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What are the problems to solve for NMCUSD’s FMP?

Funding (e.g. Measure H Projects):

« Modernizations at High School and new modulars at IS

o Addressed a host of infrastructure and systems
deficiencies - with some aesthetic upgrades
 Funds nearly depleted

NMCUSD facilities and grounds are:
Operating at or over capacity

Mismatched for age and curriculum
Lacking in science & STEAM spaces
Land-rich but under leveraged for outdoor uses

Lacking in vibrant school spirit, image and identity

Which is causing......

e Parents to choose other schools
« Community to distrust the district

 |eadership to re-evaluate how best to meet its
goals within challenging funding environment

NORTH-MONTEREY
COUNTY-UNIFIED - DtR.AFT .
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Total Classrooms vs Estimated Need Based on Enroliment
60
7/
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Valley Ele
Central Bay Campus

M
d
North Montere y(
Elkt E

Echo

Many sites over capacity

School Year

7,000

6390 6178 TH Opportunity to

5,919 N 6,300
6,000 6,057 - - I captwe WLOYVE

5,489

5,634

5,000 students

4,000
3,000
2,000

1,000

10-11 112 12-13 13-14 14-15 15-16 16-17 17-18 18-19

Not capturing full student-aged population
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FMP | Guiding Principles

Create active learning
environments

Enhance the image

and identity of each
school site

ATl

MovaBlE  Fooun®
€SS STufF

USING SPACE (wals EIC)

A .
For Iwippaction !

Optimize use of
indoor and outdoor
spaces for learning,
exploration and play

Coerre Ao Sotter
bl\luéE OM

Promote health and
wellness

SPAES

Maamize  (ginore
Cupox BF PRTURAL LigHT s pacy)

Ensure financial &
operational
sustainability

Provide safe, inviting
campuses that
promote a sense of
belonging for all kids
and their families

Sone ReveF

Trerie / SAFE PAAS
¥

CpFE SPACES

Steering Committee Workshop
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FMP | Site Assessments
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Steering Committee Assessment Workshop

@M COUNTY-UNIFIED

SCHOOL-DISTRICT

Prunedale Elementary

Quantity

Flow Quality

Operations

NMC Middle
School(Gambetta)

Quantity

Flow Quality

Operations

DRAFT
all content is proprietary

CREATE ACTIVE LEARNING
ENVIRONMENTS

CAPACITY TO SUPPORT
ACTIVE/ALTERNATIVE LEARNING
METHODOLOGIES

OPTIMIZE USE OF INDOOR
AND OUTDOOR SPACES FOR
LEARNING, EXPLORATION

AND PLAY

ABILITY OF OUTDOOR SPACES TO
HOST LEARNING AND
EXPLORATION

PROVIDE SAFE INVITING
CAMPUSES THAT PROMOTE
A SENSE OF BELONGING
FOR ALL KIDS AND THIER

FAMILIES
SECURE CAMPUSES WITH
ACCESSIBLE COMMUNITY
AMENITIES

ENHANCE THE IMAGE AND
IDENTITY OF EACH SCHOOL

SITE
ELEMENTS THAT HELP CREATE
CAMPUS IDENTITY

PROMOTE HEALTH AND

WELLNESS
HEALTHY CLASSROOM
ENVIRONMENTS

ENSURE FINANCIAL AND
OPERATIONAL

SUSTAINABILITY
BUILDING SYSTEMS HEALTH

LOW HIGH
I I I ¢
I I I
7 3 4 5

LOW HIGH
I ¢ I |
I I I
] 3 4 5

LOW HIGH
I ¢ I I |

I I I
7 3 4 5

LOW HIGH

I ¢ I I |
I I I
] 3 4 5

LOW HIGH
I ¢ I |
I I I
] 3 4 5

LOW HIGH
I I ¢ \

I I
7 3 4 5
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FMP | Strategies

INCREASE EFFECTIVE USE INCREASE DIVERSITY OF

OF SPACE THROUGH ACTIVE LEARNING’
SCHEDULING AND SHARING ENVIRONMENTS WITH INDOOR

USE OF HIGH VALUE SPACES & OUTDOOR ARTS & STEAM
INTEGRATION

REDUCE LOAD ON
MULTI-PURPOSE
ROOMS & CAFETERIAS

CLASSROOM

[\

(—\NORTH-MONTEREY XS B _
8 COUNTY-UNIFIED N reomsmosy
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FMP | Strategies

REPLACE PORTABLES ADDRESS ENERGY PRE-EMPTIVELY
e e EFFICIECY, HEALTH & G MITIGATE RISK
WELLNESS

Number of Portables By Site

25
20
15
10

B Restroom Portables

[}

Maoss/landing, _ s

|
B Other Portables

B Instruction Portables

o wu
Elkhorn.. I

Prunedale.. I
NMCHS (incl|.. I

Echo Valley.. IS

NMC Middle.. Il
Castroville.. IR
Central Bay..1R

* District Office in a FEMA 100-
year flood zone

« Middle School, Castroville ES,
and the Family Resource Center
are in a FEMA 100-year flood
zone

NORTH-MONTEREY .
COUNTY-UNIFIED DRAFT
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FMP | Strategies

EXPLORE PIVOTAL MOVES
TO RE-ALIGN CAMPUS

UTILIZE VACANT LAND STRENGTHEN THE IMAGE +
FOR SCHOOL + IDENTITY OF EACH SCHOOL
ENROLLMENT

COMPLIMENTARY USES SITE (LOW COST/HIGH VALUE)

Invest in ElIkhorn to accommodate all
grade 6-8 students in the district.

Add math and science facilities, play
fields and gyms

Gambetta (Current MS) becomes 3rd -5th
grade, receiving students from other sites.

Castroville ES becomes TK-2"d grade

) receiving students from outside NMCUSD

Low-Cost Curb Appeal

Echo Valley ES & Prunedale ES stay TK-5th
Grade

High School remains 9th-12th Grade

ke

Mossy Oak / Oak Hills

NORTH-MONTEREY PREPARED BY
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Ed Specs | From ‘Classrooms’ to ‘Active Learning Environments’

Traditional NMCUSD Classroom

Classroom Lab Extensions & Outdoor Gathering

NORTH-MONTEREY
COUNTY-UNIFIED DRAFT PREPARED BY
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Ed Specs | Prototype Development (Example)
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Ed Specs | Prototype Development (Example)
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Ed Specs | Prototype Development

Outdoor Class Space Outdoor Gathering

Outdoor Labs / Classrooms

Gathering Spaces

Amphitheater - Amphitheater - Gathering - Small | Gathering - Medium| Gathering - Large /
Large Small _

Outdoor classroom Classroom lab Outdoor class
extension breakout

s

Kit of parts; Outdoor Outdoor extension to CTE |outdoor classroom 'Used for hangout and On sloped landscape with |Accomodates 8 kids; Shade structure; Defined |Shaded to accomodate 2
storage; moveable {career technology extension shaded for events; large grassy concrete curbs / steps for |Defined by building, or  |by building, or class cohorts at time;
teaching wall, flex education) lab or studio |play, one on one, and amphitheater with conc |seating, no stage / flat in |landscaping & curb seat |landscaping & curb seat |Near cafeteria when for
seating, access to power huddle 4-6 kids curb steps & stage & front; near STEAM, when in landscape when in landscape dining

& water shade; no stage dining; can be used for
5th - 6th grade
promotion; no shade

80 baseline;

10to 15 300-350 for HS 105-110 students 8to 10 16to 20
up to 100 seats

600 SF 5600 SF 3600 SF 200 SF 400 SF 1300 SF

Outdoor Wellnhess

Wellness - Gardens

Outdoor learning Greenhouse
arden

Wellness - Playground Wellness - Sports Courts

Nature play area Playground Multi-Use Field
————] . :

Sport court Fitness Court

Modular, - 8'x20' atural, mulch softscape |Traditional equipment, [Jhoops & court painting; |Hardscape & striping; no |elem school soccer field size
odulated for edible structure with teaching softscape (rubber or sized for elementary equipment included, just |baseline. Size varies by age
lant growing or arts, dep|equipment astroturf, not mulch?) school as baseline; cool |storage. Assumed at 55 x|group; make them well
n curriculum surfacing 65 baseline size defined (track)
30 30 15 15 see size see size see size
1200 SF 3000 SF 3000 SF 5000 SF 4500 SF 55000 SF

NORTH-MONTEREY
SICOUNTY-UNIFIED DRAFT PREPARED BY
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Facilities Advisory Committee - 25t October

“Curb appeal is  “First “need to see
critical” IMpressions sovmethivg
matter” with impact”

1 1 y

First impressions of the school sites are critical to building
excitement and support within the community

;l;j@\;‘/;jei?:@”* “sutdoor “ontdoor learnivng
iyt educational Spaces = greator

providing | student growth

students flexible aréa are opportunities”

learning critical +o all

environments” ' students” '

Outdoor learning environments leverage the full potential of
school sites and provide a rich curriculum to students

;litmcvm_t’m‘/\]/]?-lj\j{@a of “imust e OPpen “excessive field
e fees”
sharing space” to the .

communnity

once buil+”

| | |

Make sure to provide community spaces that are physically and
NORTH-MONTEREY financially accessible to community members

COUNTY-UNIFIED DRAFT
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Projects Under Way

Echo Valley Elementary School - Early Learning Accessible Play Structure

Castroville Elementary School - Early Education Classroom Building & Play
Structure Replacement (IEEEP) Example Replacement (IEEEP) V. O
secmm e /‘} 3 :: . MTL'T;EH
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e

NORTH MONTEREY COUNTY
duie @arry astes

NORTH MONTEREY
's?n:'.tl'_ '_:mrr“:

COUNTY HIGH SCHOOL HIGH SCHOOL
ET e .
5".". k! kthing,
: sivie
S gt
Floweing g A
= . Lo . ok
plasing SR
e P . e [ )
e e T 'Pa"t""qn:___ Buerhery 3
soetian, elieeds : ‘EPE'E-‘M L e
* NORTH MONTEREY
COUNTY HIGH SCHOOL
MORTH MONTEREY 1 mell of {h—u‘-_ +
COUNTY HIGH SCHOOL £
flowers 1o s
-y B
r v "_ 4 !
o = 3
F P gﬁi
I | ’ "Yal
e A8
o [ At i AN
= e B LN e
L] ¥
(S, |||

s EE
sesfig bollagy —

NMC High School - Stadium Entry Concept
PREPARED BY
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Campus Concept Development



Campus-level Concepts | Process

NMC Middle School
NMC High School
Castroville ES

Prunedale ES
Echo Valley ES
Central Bay HS

Elkhorn ES

NORTH-MONTEREY
COUNTY-UNIFIED
SCHOOL-DISTRICT

01 )

Discovery

Site visits with
Site & District
Leadership

Document & Site
Research

o J

- %3,

Site & Program
Assessment

Issues and
Opportunities

Concept
Development
Workshop

Focus Area
Development

Concept
Assessment
and Validation

Focus Area
Project
Validation

Quick Hits

Project
Definition
Package

ilities Master Plgn Update & Ed Specs

\

4
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Campus Concepts | Lower Cost / Higher Value

HIGH
IMPACT

NEW
AMPHITHEATER

NEW
CLASSROOM

O

NEW MPR

LOW O HIGH
COST PARKING COST

RESTRIPING

O

LOW
IMPACT

NORTH-MONTEREY
COUNTY-UNIFIED . .
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FMP | Lower Cost / Higher Value

Outdoor Classroom

Indoor Classroom $258/SF

Qutdoor Gathering - Large

Multipurpose Room

Qutdoor Amphitheater

Performance Arts Facility

HDRTH'MUHTEREY DRAET
M) con LN all content is proprietar PREPARED BY o4
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FMP | Concept Plans - Cohort 1

o

| . . NMC Middle School .

UNION STREET

iR iannnd nug s peeee—— | LLLLL =Ty

et el Bl oo o Grdun s pa o foniy

12

GEIL STREET

MERRITT STREET

oogog ol RO RORIBIGLIBIBI QIO IY WIS

PAJARO STREET

CHStI’OALiJJF Elementary
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FMP | Concepts Plans jCohort 2

~\ NORTH-MONTEREY
COUNTY-UNIFIED
SCHOOL-DISTRICT

ey

~ MAHER ROAD

101

Prunedale Elementary

PESANTE ROAD

Central Bay High School

%Y =

L

Elkhdrn Eleméntary
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FMP | Cost Model Basis

15 Prototypes grouped into 3 programs: Gathering, Active Learning, Wellness
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.
*%

L 2
L/ )
ot = Amphitheater - |Amphitheater - |Gathering - Gathering - Gathering - Dutdoor Classroom lab |Cutdoor class | Qutdeor Greenhouse Nature play Playground Sport court Fitness Court |Multi-Use L
Anrpe= = Large Small Small Medium Large / Dining |classroom u
- L L5 48 T T ] z i = . - - o L]
- -iq b 1 = . r ; 1 . -+ - -
Image u i s ; J T g e ] i Wiy -
U e hengoutand Wan slaped landscape W Accomodates 8 kids; Natexded o Cwidoor exdermion io |ouidoor dessroom | Lessrming garden Modular, - 1020 Natral, mulch Tradifonel hoops & court Hardscape & skiping, |diem school socoes |
u everts; large grassy with corcrete ks Dresirwed Ery Eniliing, or | Desfirwed Ery Erilcing, o |acoomadaie 2 dass |siorage; mavesile  |CTE (career exesrrsion shoded for | madulaed for edible sruchure with leaching | sofiscape esquiprment, sofiscape | naindng, sioed for i e fiede sire: bersedinm. n
Short Desc'.ripﬁnn | ] anphitheser with oone |steps ko swaing, o arciecaping & ok o rdecping Eord |odhorts ot fme; Nesr |tsaching wall, Sex techrdagy aducaion) |play, one on one, and |[plamgrowing or arts,  |equipmen (rutber or astrotrd,  |elementary school 2= [indiuded, just siorage. | S varies by age n
] oty siepes & stage & stage / fat in front; neer (when in landscape e wihen in ccarfestewriian wiven o sy, acoess i 2t or shudio Fruclcdler £-6 kicks chey on curriculum riit i T Errmedine; ooal Hemymed 21 55x 85 |group; make Sem
n shuader; o siage STEAM , dining; can be ancscape: dining poraer & waler =urfacing Exeredinmes sizer wedl desfirwed ({iraack) u
ouU CHSETITTE, .
Leading Factor | 300-350 for HS |105-110 students 8to 10 16 to 20 up to 100 30 10 to 15 Bto8 30 30 15 15 see size ee size e size n
] .
5F Area - prototype unit n 2000 1200 200 400 1300 880 800 480 800 200 2000 2000 5000 4500 55000 u
High School ™ x ® ® x ® x x * u
Middle School LY X X X X X X X X X ..
‘|llTc-irrlnhrlsiﬂmlllllllllllIﬁ.llllllliriﬂiwlllllulllllxll EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEER EEEEEEEN, ¢
_ A EEEEEEEE:E:E EEEEEN EEEER EEEN HEEEEEEEEESR HE I I B EE EE SN E NN EEEEEEEEESR HEEEEEEEEESR EEEEnEEN R
PN L2
’s *
o - - N - ui{Inc -
L 4 Site Water & Sewer LF a a 10 a a 100 P 20
: Site Drainage (Stormwater) LF 50 25 0 a 100 0 {inc. in garden)
- Site Electrical LF 200 0 10 10 0 100 bl 50
o o sgedont
| .E ..g Site Technology (AV) per WAP 5 1 1 1 il il i 0 i] Z
u £ E Sports Field Lighting sF 0 0 10000
|
- »E »E Landscape Power Port {Ground Box / unit 1 1 4 2 2
n Maowable Sink unit a a 1 0 1 2
u Stormwater feature SF a 150 0 150 150
: Garden pedestal hose bib unit a 0 1 1
n E E Asphalt SF 1200 S00
] g T g ° Rehabilitate existing asphalt SF a2 &0a 450 5000 4500
o o
u T T DG / permeable paving SF 1200 1000 200 400 il 288 i] il il i] 800
|
P rOtOty pe - Rubber / Artificial Turf Surface SF il il il a il a 0 55000
CO m p OS I t I 0 n ] z Wood Mulch (5F) SF il il il a il 450 a 1500 2400
. . | | ] Low Density - Resilient Grasses SF 18200 il a 0 a 27 0 300 9
(pa rt|a | | |St> u 3!; Medium Density in ground - Shrubs / SF i} i} i} 0 i} 180 0 a0n
| w
n = Tree unit 10 il il i] il 1 i] 1 1
[ E Irigation System zone 1 a a il a 1
L] -E o Raised Plant Beds unit a a a 0 a 5
o
: - 3 FPlanting socreens/boxes 0"long unit a a 50 40 a5 38
[
™ E Rough & surface grading SF 2000 1200 0 300 300
4 N
u = Grade Beam ! low retaining wall LF a7s 185 <
u H Ground paint SF 650 il i] il i] 0 il 3750 3376
u @ - - - - - - - -
n Ground striping {paint) LF 4 4 4 . 4 . J 4 &00 00 3000
| a Garbage Bins unit 4 2 1 1 a 2 a a i}
“ IE- Boulders / climbing trees unit a a a i} il 2 1 2 1
. a Movable wall {under 4° high - no DSA) 40" length| | a a 50 40 35 a a a
’A = Lab work table (nice one) unit| | a a a 3 a 1] i] a
Q. ‘IIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIllllllw‘
..IIIIIIIIIIIIIIIIII-I n n i =R " - a L h - - iMea a
u | Large Small Small Medium Large ! Dining |classroom extension breakout learning garden area Field ]
u | & 112876 5 206808 S 12,147 & 23905 & 98,221 5 90,6882 5 BB.578 5 80,082 8 113,707 | B 14,080 | 8 186,762 | 5 94,424 | & 168,127 | & 149,291 | 8 1,258,818 ™
B g s 18,931 | & 3091 | 8 1822 § 3,586 & 14,733 | B 13,599 5 13,287 | 8 2,009 | & 17,058 | 5 2113 | & 28,014 | 8 14,174 [ 8 23,719 | 5 22,384 | & 188,493 u
|
| u
u | § 123,807 § 23,700 S 13,969 § 27490 § 112,954 § 104,262 S 101,865 3§ 69,072 | § 130,763 | § 16,203 | § 214,777 | & 108,668 | § 181,846 | § 171,685 [ § 1,445111 ™
.
L 4
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Cost Model Updates | Integration of Outdoor Projects

2020 FMP Cost Model 2022 Integrated Cost Model (Current)

Castroville Elementary Castroville Elementary Cost Model L 102542000
Construchon Conongancy: 105
Design Conongency: 5%
EstirnatL Cost Incl.
Project Estimated Price Program Project Cojt Contingency
Active Learning Classrooms EX panded Cu I’b Appeal SCOpe to ca ptu re a ” ’ % — :m:“ : -5 _-”
Grand Total $4,590,000 $ 5085 &35
recommended moves
Campus Amenities i canisal & (ah
Srand Tora! $708188 Consolidated gym upgrades with Outdoor . g [Cicce Heatn & weness | - TotlOutdoor st almas 5 ST}, & 4550
Building Infrastructure Health and We”neSS prOtOtypeS Into the Gym & Wellness Facilities Sub-Total Gym & Wellness Facllities §
Grand Total $47,560
Wellness Program
Circulation, Flow and Curb Appeal Active Learing - e
Sl Toml $199477  Added Outdoor Class Space and integrated W[ Qdoorclasesoace S P r——— —
Outdoor, Site, Grounds library into Active Learning Bl Eiisroon s LLSE b P
Grand Total $251.162 Library Sub-Total Library & 241,759
Site Infrastructure bibisiiatiasia .
Grand Total $106,660 . Qutdoor gathering Sub-Total Qutdoor gathering £ Gitl % 79,439
P I nteg rated MPR and Outdoor Gatheri ng ’ MPR Facilities Sub Total MPRFaclites 5 8000 § 1000015
ortables Replacement . .
Grand Total $81,000 prototypes into Gathering Spaces
" Construction - Other $ y i
New Construction Construction - Other Sub-Total Construction - Other § 72863 § 910,866
Grand Total $234,000 Remove Portables Sub-Tolal Remove Portables 5 23720 § 104,653
TR Consolidated Accessibility, _Bundlng, and Site
Grand Total $774,000 and Upgrades into one program. campus Infrastructure and Upgrades
, Iauilding Infrastructure Sub-Total Building Infrastructure % 487% %
Library H 1 IAccessibuity Upgrades Sub-Tatal Accessibility Upgrades & 226 )F %
Grand Total $187,119 EXpanded SIte Upgrades tO _InCIUde OUtdoor Site Upgrades Sub-Total Site Upgrades & 64641f §
scopes shown in concept plans
Total Cost $7.173,774 Costinei:
Construction Contingency (10%) Estimated Colit Contingency
Design Contingency (15%) $1,793,444 " 515 282 212
Grand Total $8,967.218

NORTH-MONTEREY
COUNTY-UNIFIED
SCHOOL-DISTRICT
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all content is proprietary
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FMP | NMC High School: Concept Plan

LEGEND
NEW/ RENO EXISTING
SOFT SCAPE
CIRCULATION
HARDSCAPE

LEGEND

OUTDOOR LAB EXTENSION

CTE CLASSROOM

SMALL AMPHITHEATER

FITNESS CENTER

FITNESS COURT

EDIBLE GARDEN & OUTDOOR SCIENCE LAB
TREE ORCHARD

WELLNESS PLAZA

OUTDOOR CLASSROOM

10. LARGE AMPHITHEATER

1. ATHLETICS STORAGE

12. OFFICE

13. STADIUM ENTRANCE AND TICKET BOOTH

CoNOUANNS
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FMP | Castroville Elementary School: Concept Plan

MERRITT STREET

&

UNION STREET
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GEIL STREET
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PAJARO STREET

LEGEND

NEW/ RENO EXISTING
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SOFT SCAPE

BUILDING

CIRCULATION

HARDSCAPE

LEGEND

PEDESTRIAN ENTRY

IEEEP GRANT EXPANSION
PLAYGROUND

NATURE PLAY

GREEN HOUSE

EDIBLE GARDPEN & OUTDOOR SCIENCE LAB
OUTDOOR DISCOVERY TRAIL
OUTDOOR CLASSROOM

. MEDIUM OQUTDOOR GATHERING
10.OUTDOOR CLASSROOM EXTENSION
1. BUS DROP-OFF

12. SPORTS COURT
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Prunedale Elementary: Concept Plan

LEGEND
NEW/ RENO EXISTING

SOFT SCAPE

BUILDING

CIRCULATION

HARDSCAPE

NORTH-MONTEREY
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LEGEND

OCENOVAWN

ENTRANCE PLAZA

OUTDOOR CLASSROOM

LARGE GATHERING SPACE

PLAY GROUND

NATURE PLAN

EDIBLE GARDEN & OUTDOOR SCIENCE LAB
OUTDOOR DISCOVERY TRAIL

DROP-OFF

MARQUEE
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FMP | EIkhornJEIdementary: Concept Plan
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 LEGEND LEGEND
1 1. BOULEVARD WITH ARTS DISPLAY
- /¢ NEW/RENO EXISTING 2. OUTDOOR CLASSROOM
3. MEDIUM GATHERING SPACE
SOFT SCAPE 4. SMALL AMPHITHEATER WITH BIOSWALE
5. OUTDOOR GARDEN LAB
- BUILDING 6. PLAYGROUND
7. LARGE GATHERING SPACE
8. NATURE DISCOVERY TRAIL
CREULATION 9. SPORTS COURT
HARDSCAPE
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FMP | Echo Valley
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=lementary: Concept Plan

LEGEND

NEW/ RENO EXISTING
SOFT SCAPE

] BUILDING
CIRCULATION
HARDSCAPE

LEGEND

Sgo®NOUANN S

DROP OFF PARKING

. PLAYGROUND

NATURAL BERM

. EDIBLE GARDEN & OUTDOOR SCIENCE LAB

GREENHOUSE

NATURE PLAY

OUTDOOR CLASSROOM
OUTDOOR DISCOVERY TRAIL
RENO. STEAM CLASSROOM

.OUTDOOR CLASSROOM EXTENSION

MEDIUM GATHERING SPACE
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FMP | NMC Middle School
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LEGEND

NEW/ RENO  EXISTING

SOFT SCAPE

- BUILDING

CIRCULATION

HARDSCAPE

SBO0ONOU RGNS

TK-K CLASSROOM

HEAD START PROGRAM

TEMPORARY OVERFLOW PARKING
GYMNASIUM RENOVATION

COMMUNITY PLAZA

EDIBLE GARDEN & OUTDOOR SCIENCE LAB
OUTDOOR STEAM CLASSROOM

RESTRIPED BASKETBALL COURTS
OUTDOOR EXERCISE COURT

.OUTDOOR CLASSROOM EXTENSION

BUS DROP-OFF
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FMP | Central

Bay High School: Concept Plan

PESANTE ROAD I
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b LEQEND 1. CHILD CARE CENTER PARKING
e 2. SHORT TERM PARKING
) NN REND. ENSTING 3. PLAZA WITH TIERED SEATING
& SOFTSGAPE. o e o AR ERTENEN
| i
6. BASKETBALL COURT
i o Sy BUILDING 7. AMPHITHEATER
o o
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E o CIRCULATION
HARDSCAPE
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FMP | Castroville Elementary School: Concept Plan

UNION STREET
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n e LEGEND
&7 == s NEW RENO  EXISTING
. JJ l l L L L U_ e IR o I B A T SOFT SCAPE
PAJARO STREET ] BUILDING
# Project Duration (Months) ROM Budget Site Impact CIRCULATION
A Relocated Pedestrian Entrance on Pajaro Street 6 $300,000 Medium HARLRGRER
B New Front Play Structure and Improved Play Area 6 $1,200,000 Medium
C Revision to Existing Marguee 3 $50,000 Low
D Early Education Expansion Grant (IEEEP) 10 $1,00,000 High
E  Garden & Outdoor Science Lab 6 $250,000 Medium
F  Central Campus Play Area Improvements 6 $950,000 High Note: This BUDGET MODEL s intended as a tool to provide context to inform and
. guide preliminary planning decisions. The tool is also intended as a starting point
G Shade Structure Areas 6 $500,000 High to establish a budget for the projects. It is not an estimate nor a prediction in cost
for the projects. If cost accuracy is required. it is strongly recommended that a
H Proposed Projects for Summer 2023 10 $3,300,000 High budget be secured from a licensed contractor or cost estimating
professional with familiarity with the scope and location of the project.
Total $7,650,000
NORTH-MONTEREY
DRAFT
COUNTY-UNIFIED

all content is proprietary 36
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FMP | NMC Middle School : Concept Plan

i
\\\ .\ # Project Duration = ROM Budget Impact
- e (Months)
; ) A Staff Parking 18 $600,000 Low
B  Relocated Headstart Building (MCOE) 18 $1,050,000 Low
. C District Early Learning Classrooms 24 $2,750,000 Low
\\\ v : ; D Community Plaza and Parking Lot Improvements 24 $700,000 High
' y | E Gym Modernization and Outdoor gathering/community space 18 $100,000 High
] F - Outdoor Steam Classroom and Amphitheater 12 $550,000 High
G  Central Campus Improvements and Outdoor Classrooms 12 $1,350,000 High
H  Garden and Outdoor Science lab 6 $450,000 Medium
Total $7,550,000

Note: This BUDGET MODEL is intended as a tool to provide context to inform and
guide preliminary planning decisions. The tool is also intended as a starting point
to establish a budget for the projects. It is not an estimate nor a prediction in cost
for the projects. If cost accuracy is required, it is strongly recommended that a
budget be secured from a licensed contractor or cost estimating

professional with familiarity with the scope and location of the project.
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FMP | NMC High School: Concept Plan

~. # Project Duration ROM Site

o ‘ (Months) Budget Impact
4 A Large Amphitheater 24 $950,000 Low
Educational Fitness Center 24 $2,750,000 High

Edible Garden & Outdoor Science Lab 6 $350,000 Medium

Tree Orchard for Educational Purposes 6 $500,000 Medium

Fitness Court at Gym Exterior 12 $150,000 Medium

Wellness Area/Healthcare Pathway 12 $150,00 Medium

G Large Amphitheater at Main Pedestrian Entry 8 $900,00 High

Outdoor Classroom Extensions 3 $50,000 High

Central Campus Area Outdoor Improvements 6 $350,00 High

R : J Career technical Education Improvements 6 $250,00 Medium
| " e s % K Campus Main Entry Improvements 8 $200,000 High
; -"_'_'_:fez-g---.-__----‘ :‘ L Stadium Entrance Improvements 8 $450,00 High
y | E— - _ J _ : M Outdoor Learning/gathering area 3 $350,000 Low
i =l —
M ¢ :
i = Total 5,300,000

Note.: This BUDGET MODEL is intended as a tool to provide context to inform and
guide preliminary planning decisions. The tool is also intended as a starting point
to establish a budget for the projects. It is not an estimate nor a prediction in cost
for the projects. If cost accuracy is required. it is strongly recommended that a
budget be secured from a licensed contractor or cost estimating

LEGEND professional with familiarity with the scope and location of the project.

NEW,/ RENO  EXISTING

SOFT SCAPE
- BUILDING
CIRCULATION
5
HARDSCAPE
NORTH-MONTEREY
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Next Steps

NEW NEW
NEW FUNDING
DEFERRED
CRITERIA PROJECTS = PROGRAMs oo JECTS

\ 1

SAERH M BN a Meets Facilities Master Plan Vision &

Strategies?

\\\\\\\\\\\\\\\\\\\\\\\\\\\X\ e Magnifies Key Guiding Principles?

. : , e
NN \\\\\ 9 Designed per Education Specifications?

e High Impact Image and Identity?

. e Achievable within Near Term?

xxxxxxxxx
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