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1. Context

2. Comprehensive Facilities Master Plan Update

• Facilities Plan Update
• Education Specifications Update
• Campus-level Planning & Curb Appeal Update
• Facility Advisory Committee Feedback

3. Campus Deep Dives & Decision-making Toolset
• High School
• Castroville ES
• Middle School

4. Next Step Decision Making

Agenda
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Towards a ‘Comprehensive Facilities Master Plan’ 

Draft 
Facilities 
Master Plan 
September -
March 2020

Campus Level 
Plans & Curb 
Appeal
March - Dec 
2022

2020 2021 2022

• Focus Groups
• Facility 

Advisory 
Committee

• Community 
Surveys

• Website
• Board

2023

• Site Focus 
Groups

• Teachers
• Staff  

2024

Draft 
Education 
Specifications
September 
2021

Comprehensive 
Facilities Master Plan 
December 2022

=

• Facility 
Advisory 
Committee

• Board 

2014

• Community 
• Website

Measure H

High School 
Middle School 
Technology (all)
Infrastructure (all)
2014-2022

2024

• Facility Advisory 
Committee

• Board

• Bond Oversight 
Committee 

https://sites.google.com/haverford.edu/nmcusd-draft/nmcusd-educational-specifications
https://sites.google.com/haverford.edu/nmcusd-draft/nmcusd-educational-specifications


FMP & Ed Spec I Stakeholder Engagement
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3 Steering Committee Meetings

6 Focus Group Meetings

1 Community-wide Survey

8 Site Committee Meetings/Tours

3 Board Presentations

1 Facility Advisory Committee Meetings

36 Working Group Meetings 
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FMP I The Facilities Masterplan Website

Facilities Master Plan Ed Specs

Meetings and Presentations School Site Data 

Survey Data

Feedback Forum

https://sites.google.com/haverford.edu/nmcusd-draft/nmcusd-educational-specifications
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FMP I Stakeholder Focus Groups: What We Heard



Ed Specs I What are they?
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• A planning document used by school 
districts to link the planning and 
design of new or renovated school 
facilities and grounds with the 
educational programs they support. 

• Title V requires that districts use Ed 
Specs to guide facility design. 

• NCMUSD’s process has been teacher 
and staff driven; with 6 different 
staff/teacher committees, each 
authoring a chapter related to cohort 
age and/or type of environnent

• The evergreen report lives on the 
website and will be an addendum to 
the FMP

https://www.nmcusd.facilitiesplan.org/ed-specs
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Ed Specs I Process & Results

Ex: Garden Classroom Prototype

Ex: Outdoor Classrooms: Components & Relationships 

Report Chapters



What are the problems to solve for NMCUSD’s FMP?

• Operating at or over capacity
• Mismatched for age and curriculum
• Lacking in science & STEAM spaces
• Land-rich but under leveraged for outdoor uses
• Lacking in vibrant school spirit, image and identity

DRAFT
all content is proprietary 9

• Parents to choose other schools
• Community to distrust the district
• Leadership to re-evaluate how best to meet its 

goals within challenging funding environment

NMCUSD facilities and grounds are:

Which is causing……

Over-Capacity 

Many sites over capacity

Not capturing full student-aged population 

Funding (e.g. Measure H Projects):
• Modernizations at High School and new modulars at IS
• Addressed a host of infrastructure and systems 

deficiencies - with some aesthetic upgrades
• Funds nearly depleted

Opportunity to 
capture more 
students



FMP I Guiding Principles
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Steering Committee Workshop
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FMP I Site Assessments 

Quantity

Quality

 Operations

Flow

Prunedale Elementary

Quantity

Quality

 Operations

Flow

NMC Middle 
School(Gambetta)

1 2 3 4 5

LOW HIGH

1 2 3 4 5

LOW HIGH
1 2 3 4 5

LOW HIGH
1 2 3 4 5

LOW HIGH
1 2 3 4 5

LOW HIGH
1 2 3 4 5

LOW HIGH

Steering Committee Assessment Workshop
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FMP I Strategies

REDUCE LOAD ON 
MULTI-PURPOSE 
ROOMS & CAFETERIAS

INCREASE EFFECTIVE USE 
OF SPACE THROUGH 
SCHEDULING AND SHARING 
USE OF HIGH VALUE SPACES 

CLASSROOM

STUDIO
LAB + TECH

SHOWCASE

INCREASE DIVERSITY OF 
ACTIVE LEARNING’ 
ENVIRONMENTS WITH INDOOR 
& OUTDOOR ARTS & STEAM 
INTEGRATION
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ADDRESS ENERGY 
EFFICIECY, HEALTH & 
WELLNESS

REPLACE PORTABLES
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Number of Portables By Site

Restroom Portables

Other Portables

Instruction Portables

FMP I Strategies

PRE-EMPTIVELY 
MITIGATE RISK

• District Office in a FEMA 100-
year flood zone

• Middle School, Castroville ES, 
and the Family Resource Center 
are in a FEMA 100-year flood 
zone
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STRENGTHEN THE IMAGE + 
IDENTITY OF EACH SCHOOL 
SITE (LOW COST/HIGH VALUE)

UTILIZE VACANT LAND 
FOR SCHOOL + 
COMPLIMENTARY USES

FMP I Strategies

EXPLORE PIVOTAL MOVES 
TO RE-ALIGN CAMPUS 
ENROLLMENT

Moss Landing Site Use

Mossy Oak / Oak Hills

Low-Cost Curb Appeal

• Invest in Elkhorn to accommodate all 
grade 6-8 students in the district. 

• Add math and science facilities, play 
fields and gyms

• Gambetta (Current MS) becomes 3rd -5th

grade, receiving students from other sites.

• Castroville ES becomes TK-2nd grade 
receiving students from outside NMCUSD

• Echo Valley ES & Prunedale ES stay TK-5th

Grade

• High School remains 9th-12th Grade

Murals
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Ed Specs I From ‘Classrooms’ to ‘Active Learning Environments’ 

Active Learning Classrooms

Outdoor ClassroomsOutdoor Classrooms and Nature-based Learning Labs  

Traditional NMCUSD Classroom

Classroom Lab Extensions & Outdoor Gathering 
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Before After

Ed Specs I Prototype Development (Example)
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Before After

Ed Specs I Prototype Development (Example)
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Ed Specs I Prototype Development
Outdoor Class Space Outdoor Gathering

Outdoor Wellness
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Facilities Advisory Committee – 25th October

“Curb appeal is 
critical”

“First 
impressions 
matter”

“need to see 
something 
with impact”

“like the intent 
and value in 
providing 
students flexible 
learning 
environments”

“outdoor 
educational 
area are 
critical to all 
students”

“outdoor learning 
spaces = greater 
student growth 
opportunities”

“like the idea of 
community 
sharing space”

“must be open 
to the 
community 
once built”

“excessive field 
fees”

First impressions of the school sites are critical to building 
excitement and support  within the community

Outdoor learning environments leverage the full potential of 
school sites and provide a rich curriculum to students

Make sure to provide community spaces that are physically and 
financially accessible to community members 



DRAFT
all content is proprietary 20

Projects Under Way

NMC High School –Entry Concept

Castroville Elementary School - Early Education Classroom Building & Play 
Structure Replacement (IEEEP) Example

Echo Valley Elementary School - Early Learning Accessible Play Structure 
Replacement (IEEEP)

NMC High School – Stadium Entry Concept
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Campus Concept Development 



01 02 03 04 05
AssessmentDiscovery Strategies Planning Design

Site visits with 
Site & District 
Leadership

Document & Site 
Research

Issues and 
Opportunities 

Site & Program 
Assessment 

Concept 
Development 
Workshop

Concept 
Assessment 
and Validation 

Focus Area 
Project 
Validation 

Focus Area 
Development 

NMC Middle School

NMC High School

Castroville ES

Prunedale ES

Echo Valley ES

Central Bay HS 

Elkhorn ES

Facilities Master Plan Update & Ed Specs

Project 
Definition 
Package
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Quick Hits 

Campus-level Concepts I Process



MURALS

HIGH 
IMPACT

LOW 
IMPACT

HIGH 
COST

LOW 
COST

OUTDOOR 
CLASSROOMS

NEW  
CLASSROOM

PARKING 
RESTRIPING

FENCING 
UPGRADES

OUTDOOR 
GARDEN 
LABS

NEW  
AMPHITHEATER

NEW  MPR

OUTDOOR 
GATHERING 
SPACE
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PLAYGROUND

Campus Concepts I Lower Cost / Higher Value
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Outdoor Classroom

Indoor Classroom $258/SF

$53/SF

Outdoor Gathering - Large

Multipurpose Room $267/SF

$40/SF

Outdoor Amphitheater

Performance Arts Facility $240/SF

$73/SF

FMP I Lower Cost / Higher Value



FMP I Concept Plans – Cohort 1
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NMC High School

Castroville Elementary

NMC Middle School
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Prunedale Elementary

Elkhorn ElementaryEcho Valley Elementary

Central Bay High School

FMP I Concepts Plans Cohort 2 



FMP I Cost Model Basis 
15 Prototypes grouped into 3 programs: Gathering, Active Learning, Wellness

Prototype 
composition
(partial list)

Modeled prototype cost
DRAFT
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Cost Model Updates I Integration of Outdoor Projects

Expanded Curb Appeal Scope to capture all 
recommended moves

Consolidated gym upgrades with Outdoor 
Health and Wellness prototypes into the 

Wellness Program

Added Outdoor Class Space and integrated 
library into Active Learning

Integrated MPR and Outdoor Gathering
prototypes into Gathering Spaces

Consolidated Accessibility, Building, and Site 
and Upgrades into one program. 

Expanded Site Upgrades to include outdoor 
scopes shown in concept plans  

2020 FMP Cost Model 2022 Integrated Cost Model (Current)



FMP I NMC High School: Concept Plan

DRAFT
all content is proprietary 29



FMP I Castroville Elementary School: Concept Plan
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Prunedale Elementary: Concept Plan
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FMP I Elkhorn Elementary: Concept Plan
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FMP I Echo Valley Elementary: Concept Plan
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FMP I NMC Middle School
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FMP I Central Bay High School: Concept Plan
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FMP I Castroville Elementary School: Concept Plan
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# Project Duration (Months) ROM Budget Site Impact

A Relocated Pedestrian Entrance on Pajaro Street 6 $300,000 Medium

B New Front Play Structure and Improved Play Area 6 $1,200,000 Medium

C Revision to Existing Marquee 3 $50,000 Low

D Early Education Expansion Grant (IEEEP) 10 $1,100,000 High

E Garden & Outdoor Science Lab 6 $250,000 Medium

F Central Campus Play Area Improvements 6 $950,000 High

G Shade Structure Areas 6 $500,000 High

H Proposed Projects for Summer 2023 10 $3,300,000 High

Total $7,650,000

C

A
B

D
E

F

G

Note: This BUDGET MODEL is intended as a tool to provide context to inform and 
guide preliminary planning decisions. The tool is also intended as a starting point 
to establish a budget for the projects. It is not an estimate nor a prediction in cost 
for the projects. If cost accuracy is required, it is strongly recommended that a 
budget be secured from a licensed contractor or cost estimating
professional with familiarity with the scope and location of the project.



FMP I NMC Middle School : Concept Plan
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A

B

C

D

E
F

G

H

# Project Duration 
(Months)

ROM Budget Impact

A Staff Parking 18 $600,000 Low

B Relocated Headstart Building (MCOE) 18 $1,050,000 Low

C District Early Learning Classrooms 24 $2,750,000 Low

D Community Plaza and Parking Lot Improvements 24 $700,000 High

E Gym Modernization and Outdoor gathering/community space 18 $100,000 High

F Outdoor Steam Classroom and Amphitheater 12 $550,000 High

G Central Campus Improvements and Outdoor Classrooms 12 $1,350,000 High

H Garden and Outdoor Science lab 6 $450,000 Medium

Total $7,550,000

Note: This BUDGET MODEL is intended as a tool to provide context to inform and 
guide preliminary planning decisions. The tool is also intended as a starting point 
to establish a budget for the projects. It is not an estimate nor a prediction in cost 
for the projects. If cost accuracy is required, it is strongly recommended that a 
budget be secured from a licensed contractor or cost estimating
professional with familiarity with the scope and location of the project.



FMP I NMC High School: Concept Plan
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A

B
C

D
E

F

G

H I

J
K

L

M

# Project Duration 
(Months)

ROM 
Budget

Site 
Impact

A Large Amphitheater 24 $950,000 Low

B Educational Fitness Center 24 $2,750,000 High

C Edible Garden & Outdoor Science Lab 6 $350,000 Medium

D Tree Orchard for Educational Purposes 6 $500,000 Medium

E Fitness Court at Gym Exterior 12 $150,000 Medium

F Wellness Area/Healthcare Pathway 12 $150,00 Medium

G Large Amphitheater at Main Pedestrian Entry 8 $900,00 High

H Outdoor Classroom Extensions 3 $50,000 High

I Central Campus Area Outdoor Improvements 6 $350,00 High

J Career technical Education Improvements 6 $250,00 Medium

K Campus Main Entry Improvements 8 $200,000 High

L Stadium Entrance Improvements 8 $450,00 High

M Outdoor Learning/gathering area 3 $350,000 Low

Total 5,300,000

Note: This BUDGET MODEL is intended as a tool to provide context to inform and 
guide preliminary planning decisions. The tool is also intended as a starting point 
to establish a budget for the projects. It is not an estimate nor a prediction in cost 
for the projects. If cost accuracy is required, it is strongly recommended that a 
budget be secured from a licensed contractor or cost estimating
professional with familiarity with the scope and location of the project.



LIST OF 
PRIORITY 
PROJECTS

NEW 
PROGRAMs

Meets Facilities Master Plan Vision & 
Strategies?

Magnifies Key Guiding Principles?

Designed per Education Specifications?

High Impact Image and Identity?

Achievable within Near Term?

NEW FUNDING
CRITERIA

NEW 
PROJECTS DEFERRED 

PROJECTS

Next Steps
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